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Sanctions policy  

 

Introduction 

 

This policy sets out how Skillsfirst will apply sanctions to an approved centre. This policy is 

aimed at all centres delivering Skillsfirst Awards Ltd (Skillsfirst) qualifications. It is also used 

by our staff to ensure they apply sanctions in a consistent manner.  

 

Purpose 

 

The purpose of this policy is to provide details of our approach where centres do not meet 

the standards set out by Skillsfirst. This policy will be used when centres fail to meet aspects 

such as delivery requirements, quality assurance arrangements and / or are in breach of the 

Regulator’s General Conditions of Recognition (Conditions). Sanctions can be applied at 

both a qualification and or a centre level. 

 

This policy, sets out the sanctions Skillsfirst may impose on centres. Sanctions can be 

imposed by the External Verifier (EV) after an external verification visit if poor quality 

assurance is identified. Additionally, if we have cause to believe malpractice or 

maladministration may have occurred, as part of our investigation we may also impose a 

sanction.  

 

Review arrangements 

 

We will regularly review this policy and if necessary, make changes as a minimum, annually 

as part of our self-evaluation arrangements. We will also review and make changes or 

revisions, as and when necessary in response to customer feedback, trends from our 

internal monitoring arrangements, changes in our practices, actions from the Regulator, or 

changes in legislation.   

 

If you would like to feed back any views, please contact us using the details provided in the 

‘Contact Us’ section.  

 

Centre’s responsibility 

 

It is important that centre staff involved in the delivery of our qualifications are fully aware of 

the contents of this policy and its possible implications on your centre should you fail to 

comply with requirements specified by Skillsfirst in relation to the delivery of our 

qualifications. 

 

Ensuring the standards of our qualifications 

 

Skillsfirst has a responsibility to the learners taking our qualifications and the Regulator to 

ensure that centres deliver our qualifications in accordance with the relevant national 

standards. 

 

In order to meet this responsibility, the performance of all Skillsfirst centres are monitored 

and verified by our team of EVs. These individuals hold appropriate external verification 

qualifications and occupational competency where required. 
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In addition to providing the centre with information, advice and guidance in relation to the 

requirements for the delivery of Skillsfirst’s qualifications, the EVs are responsible for 

ensuring that each centre has appropriate quality assurance systems in place.   

 

An EV will assure the quality of delivery by engaging with the centre to monitor its 

performance.  Through this means, the EV can: 

• address any queries the centre may have; 

• update the centre on relevant Skillsfirst or sector developments and; 

• review the centre’s management, delivery and quality assurance arrangements, the 

requirements for which are laid down by Skillsfirst in its centre agreement and centre 

handbook.  

 

After the activity, the EV will produce a report that will be available electronically to the 

centre via our online system, QMIS. The report will: 

 

• provide details of any assessment decisions that have been overturned where the EV 

feels that an assessment decision made by an assessor / internal verifier may be 

inaccurate and / or inconsistent; 

• provide an action plan, if necessary, that the centre will need to address (each action 

will have a deadline date assigned) and; 

• if applicable, provide details of any sanctions the EV is recommending that Skillsfirst 

impose, with a rationale for such a decision (see the next section for details)  

 

If poor quality assurance or breaches of our requirements are identified through monitoring 

activities, a sanction may be imposed.  

Upon receiving the report, the centre will have the opportunity to review its factual accuracy 

and will be required to provide feedback on the: 

 

• conduct of the EV; 

• findings and outcomes of the visit (if the centre disagrees with any of the findings and 

the matter cannot be resolved with the EV, then they have the opportunity to raise 

the matter with Skillsfirst by completing the Centre Feedback section of the EV 

report, or through the arrangements outlined in our Appeals Policy 

(www.skillsfirst.co.uk) and; 

• services and / or support offered by Skillsfirst. 

 

Approach to sanctions 

 

Skillsfirst has a range of sanctions that can be imposed on a centre. This is dependent on 

the seriousness of the situation, the level and track record of the centre’s non-compliance, 

the risk to the interests of learners and the integrity of the qualifications. 

 

Applied sanctions do not have to be imposed in level order and may increase by more than 

one level at any time. 

 

Skillsfirst aims to work with centres to prevent situations occurring that would warrant a 

sanction being imposed. We will assess the risk posed by each qualification at each centre 

http://www.skillsfirst.co.uk/
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and will manage the centre according to the outcome. Where issues arise at centres, we will 

aim to agree appropriate action plans that will reduce the need to impose a sanction. 

 
The sanctions available to Skillsfirst at both centre and qualification levels are: 
 
Level 1  removal of direct claims status 
Level 2  suspension of Registration(s) / Certification(s) 
Level 3  withdrawal of approval for specific qualifications 
 
This sanction would apply at a centre level: 
 
Level 4  withdrawal of centre recognition 
 
Examples of situations that may lead to these sanctions and the effects of each sanction on 
the centre are given below.  
 

Sanction Reason imposed Examples of when it might be imposed 

Level 1 
Removal of 
direct claims 
status 

 Close scrutiny of 
the integrity of 
assessment 
decisions required 

 EV needs to check 
all claims for 
certification 

 Previously agreed action plans not implemented 

 Assessors have insufficient time, resources or 
authority to perform their role 

 Insufficient qualified internal verifiers 

 Records of assessments insufficient to allow 
monitoring 

 Inconsistent assessment decisions 

 Equalities requirements not met 

 No recognition of prior learning arrangements 

Level 2 
Suspension 
of 
registration/ 
certification 

 Threat to learners 

 Loss of integrity of 
assessment 
decisions 

 Danger of invalid 
claims for 
certification 

 Corrective measures for a level 1 sanction not 
implemented 

 Failure to provide access to requested records, 
information, learners and staff 

 Failure to provide access to a centre’s premises, 
records, learners, portfolios and staff for the 
purpose of a short notice visit in line with 
Skillsfirst Centre Assessment Standards Scrutiny 
(CASS) arrangements 

 Failure to assist the regulators in carrying out 
monitoring or investigations 

 Serious anomalies in records of assessment 

 Unfair assessments that disadvantage learners 

 Assessment standards not maintained 

 Evidence is not authentic 

 Certification claims made before assessments 
complete 

 Notification from another Awarding Organisation 
that there is an ongoing investigation into 
maladministration / malpractice 

 Failure to pay overdue invoice(s) 

Level 3 
Withdrawal 
of approval 
for specific 
qualifications 

 Irretrievable 
breakdown in 
management and 
quality assurance 
of specific 
qualifications 

 Corrective measures for a level 2 sanction not 
implemented 

 Significant faults in the management and quality 
assurance of the qualifications which result in an 
on-going failure to meet the core requirements 
for the conduct of assessment 



 

 Skillsfirst Awards Sanctions Policy – v7 03082021  4 

 Maladministration or malpractice has taken place 
that could lead to an adverse effect 

Level 4 
Withdrawal 
of centre 
recognition 

 Irretrievable 
breakdown in 
management and 
quality assurance 
of all qualifications 
at the centre 

 Corrective measures for a level 2 or level 3 
sanction not implemented 

 Significant faults in the management and quality 
assurance of all qualifications 

 Malpractice or maladministration has taken place 
at centre level that has or has the potential to 
lead to an adverse effect 

 

Please note that this is not an exhaustive list.  Any situation that could lead to an 
Adverse Effect (prejudice to learners, inability of Skillsfirst to comply with its 
Conditions of recognition, reduction in qualification standards or loss of public 
confidence in qualifications) could give rise to a sanction. 
 

How sanctions will be imposed 

 

It is the role of the Skillsfirst EV to monitor and quality assure centres. As part of this role, the 

EV can action plan a centre to correct any non-compliances or issues found. If an EV feels 

that the situation at a centre is deserving of a sanction(s), they will inform both the centre 

and the Quality Assurance Advisor (QAA) at Skillsfirst immediately. 

 

As part of an investigation into malpractice or maladministration, the Compliance Team will 

reach a judgement on breaches of the Conditions and the most appropriate sanction. The 

Compliance Team will inform the centre of the sanction imposed and the QAA responsible 

for the centre. 

 

For a level 1 or level 2 sanction, the QAA at Skillsfirst will make the necessary changes to 

the centre’s records immediately. 

 

The QAA will review the EV report and any representations from the centre. Centres are 

given 5 working days in which to send in their representation. If the QAA agrees that the 

sanction should be in place, the centre and EV will be informed. 

 

The Compliance Team when imposing level 1 or 2 sanctions will action plan the centre to 

provide evidence of mitigation and long-term solutions to prevent adverse effect on other 

learners. The EV and the QAA will be kept informed of progress. 

 

For a level 3 or level 4 sanction, Skillsfirst QAA will amend the centre’s record to ensure no 

further registrations or certifications can be made. 

 

The QAA will review the EV report and any representations from the centre within 5 working 

days. The decision whether or not to remove qualification approval / centre recognition will 

be made by the Operations Director and the Responsible Officer, the EV and the centre will 

be informed. Should qualification approval or centre recognition be withdrawn, Skillsfirst will 

implement its centre withdrawal process to protect the interests of learners. 

 

If the centre is not able to mitigate the malpractice or maladministration, the adverse effect or 

complete the actions in a timely manner, the Compliance Team will make a recommendation 

to the Operations Director and the Responsible Officer to apply level 3 and/or 4 sanction(s). 
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Unless there was evidence that a centre’s non-compliance posed a significant threat to the 

interests of learners or the integrity of the qualifications, Skillsfirst expects that it would not 

impose the immediate withdrawal of approval for a qualification, or range of qualifications 

without: 

 

• the centre being given an opportunity to address the area(s) of non-compliance 

and; 

• first of all, imposing one of the previous sets of sanctions.  

 

Should a centre not pay outstanding fees after various contacts with our Finance Team, we 

may apply a level 4 sanction with immediate effect.   

 

If the centre is unhappy with any sanction decisions, it can appeal by submitting an appeal 

form in QMIS. Our Appeals Policy can be found on our website www.skillsfirst.co.uk  

 

Contact us 

 

If you have any queries about the contents of this policy or wish to give feedback, please 

contact our Customer Service Team on 0121 270 5100 or email them at 

customerservices@skillsfirst.co.uk 

http://www.skillsfirst.co.uk/
mailto:customerservices@skillsfirst.co.uk

